     
AGENDA
REGULAR MEETING
OF THE
SUSQUEHANNA COUNTY HOUSING AND REDEVELOPMENT
AUTHORITY
SEPTEMBER 9, 2026
HARFORD VILLAGE APTS., HARFORD
----------------------------------------------------------


NEXT MEETING- OCTOBER 14, 2026 CENTRAL OFFICE, MONTROSE

ITEM   I - APPROVAL OF MINUTES – AUGUST 12, 2026


ITEM  II - APPROVAL OF BILL LISTS:  
	         Susquehanna County SCP/CDBG Programs
	         Redevelopment Authority Revolving Account
	         Home/H&CD
	         PHARE Accounts       			  
	         Turnpike Terrace Apartments
	         William Penn Apartments
	         Howard J. Emerson Apartments
	         Prospect Park Apartments
	         Central Office Revolving Account
	         Harford Village Apartments
	         Emerson Southgate Apartments
	         New Milford Creekside Apartments
	         Section 8 Housing Choice Voucher


	REDEVELOPMENT AUTHORITY

ITEM III - SUSQUEHANNA COUNTY CDBG 	 
		
2024 CDBG -
 				-Housing Rehab- 4 eligible applicants to date.  


2025 CDBG-  Contract approved
	-Lanesboro Community Facility Improvements- HVAC Contract awarded to T.E. Spall   is complete. Second phase of project underway to purchase bathroom construction materials.

	-Hop Bottom- S. Center St Sidewalks -Final Design Complete. Bid opening to be held in late Fall for Spring 2027 construction

2026 CDBG- First Public Hearing held 5/12  and project request letters sent to Municipalities. Commissioners approved applying for sidewalk reconstruction in Lanesboro Borough. Second public hearing scheduled for October 1, 2026 at 4:00 pm in the New Milford Creekside Community Room.  




                        
ITEM IV- 	NEIGHBORHOOD STABILIZATION PROGRAM(NSP)
                	  Updates- 526 Hudson Street- Leased   Furnace Rebate Received.
	              	    735 Hudson Street- Leased     
            		  	    417 Susquehanna St- Vacant
                                          75/77 Franklin St- Rented


ITEM V – 	  PHARE PROJECTS  
 
     1. PHARE 2019 ($500,000) and 2021 ($420,000) New Milford Duplex Housing- Project underway
		
  		    2. PHARE 2022- 	$200,000  for Housing Rehabilitation- Complete  8 rehabs completed. 
		        
		     3.  PHARE 2023-$1 million-  New Milford Duplexes  - Project underway  

                                 4. PHARE 2024- $325,000  for Housing Rehab. 3 eligible applicants to date. 1 Project complete.	 

    5. PHARE 2025- $335,000 for additional duplex housing. 



ITEM VI – 	  WHOLE HOME REPAIR PROGRAM		
	-$272,091  Housing Rehab Program – Complete. 14 homes Assisted. 

ITEM VII-	OTHER BUSINESS FOR REDEVELOPMENT		
	
	-New Milford Johnston St Bridge Multimodal Grant-
		      Remaining funds approved to be used for the Maple Street bridge  emergency repairs.  
	     Engineering re-design and permitting underway for re-bidding of project.
	
	-Susquehanna Ira Reynolds Pedestrian Crossing-
  Garnett Excavating has begun construction of the parking lot. Railroad expected to begin their portion of the construction in Mid September. Anticipated completion of the project is Summer 2027. 

-Main Street Matters:
  $385,000 -New Milford Duplex Construction- Underway  

-Transportation Set Aside Grant (TASA)
$1.5 million application submitted to PennDot for sidewalks from the Susquehanna Community School District along Rt 171(Jail Hill) to connect to Lanesboro Borough.   Application approved. 


DCED CDBG Monitoring- Monitoring Complete for 2018-2020 CDBG.



 
		



HOUSING AUTHORITY


ITEM VII   SECTION 8, CERTIFICATE & VOUCHER PROGRAM
	
		-Status –   75% leased	
		
		 
		  				 		
		 		 
ITEM VIII -   TURNPIKE TERRACE APARTMENTS	
		-Status 

		-Hot water heater project

  		-Automatic Contract Rent Increase paperwork submitted to HUD		
		
		- Maintenance Report


 				 
ITEM VIX -   WILLIAM PENN APARTMENTS
-Status Report 

- Automatic Contract Rent Increase submitted to HUD
 	
-Management Review Scheduled for 9/14

 -Maintenance Report
		


ITEM X-   PROSPECT PARK APARTM ENTS
		-Status       
		
		-Contract Rent Increase Paperwork submitted to HUD
		
		  -Maintenance Report
 	
		 

ITEM XI  - HOWARD J. EMERSON APARTMENTS 
		-Status
					
		-Maintenance Report






ITEM XII-  EMERSON SOUTHGATE APARTMENTS
		 -Status
   			 		
		-PHFA Physical Inspection

		 -Maintenance Report
	




ITEM XIII- HARFORD VILLAGE APARTMENTS
		-Status

		-Contract Rent Increase submitted to HUD
		
	 	-Maintenance Report	 	 



ITEM XIV – NEW MILFORD CREEKSIDE APARTMENTS
		-Status
		 		
		-Maintenance Report		


 
ITEM XV- OTHER BUSINESS 

		-  Central Office Front porch project

· Car Quotes	 
		



ITEM XVI -   PUBLIC COMMENT-  
		
		
