REQUEST FOR PROPOSAL
HOUSING INSPECTION SERVICES

Susquehanna County Housing/Redevelopment Authority, 33 Public Avenue, Montrose, PA  18801, is soliciting proposals from persons and organizations interested in providing Inspection Services for the Susquehanna County Housing/Redevelopment Authority’s Section 8 Housing Choice Voucher Program and Owner-Occupied Housing Rehabilitation Program. 

A full copy of the Request for Proposals can be found at www.susqcohra.com or by contacting the office at 570-278-5401.  Proposals will be accepted until 2 p.m., Thursday September 28, 2023,  at which time the submitted proposals will be publicly opened at the Authority offices, address listed above.   An informational meeting will be held on Wednesday September 20, 2023 at 9:00a.m. for all interested bidders, at the Housing Authority office, 33 Public Avenue, Montrose to explain requirements of the job.
Extensive travel around Susquehanna County will be required.  A valid driver’s license, Proper Insurances, and Personal vehicle will be required.  Those interested should have knowledge of local building codes, construction methods, electrical and plumbing standards, lead paint identification.  In addition, applicant should possess good communication skills for working with landlords, tenants, and homeowners.  Computer and administrative skills for completing work reports and forms is necessary and applicant must be willing to attend any needed training to keep informed about changes in Housing Quality Standards required by US Dept. of Housing & Urban Development.  

Proposals shall be sealed and clearly marked on the outside, “Housing Rehabilitation Inspection and Section 8 Inspection Proposals” and submitted to Susquehanna County Housing/Redevelopment Authority, 33 Public Ave, Montrose, PA  18801.  Proposals will be evaluated based on the criteria set forth in the RFP.  The Authority reserves the right to reject any proposals or award separate contracts.

Request for Proposals
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Karen Allen
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DIRECTORS
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Joseph Matis

TDD:   800-654-5984

Paul Lukus



Jerry Cronk


Elaine Andusko


Tom Chamberlain
A. NATURE OF REQUEST FOR PROPOSALS
The Susquehanna County Housing/Redevelopment Authority (SCHRA) wishes to obtain the services of a qualified professional Individual to provide Inspection Services for the Authority’s Housing Rehabilitation Program and Section 8 Housing Choice Voucher Program.  
B. BACKGROUND
Susquehanna County is a grantee of funding from various Federal and State funds used primarily for affordable housing and housing rehabilitation programs.  The County has designated the Susquehanna County Housing/Redevelopment Authority (SCHRA) to Administer and Manage these grant programs on their behalf.  The purpose of these requested services is to Inspect homes to ensure that SCHRA complies with HUD Housing Quality Standards and various regulations and to ensure the health, welfare and safety of occupants.  The bidder shall be guided by these objectives when expressing a written opinion. The Susquehanna County Housing/Redevelopment Authority will primarily utilize these services for the County-wide Scattered site, Housing Rehabilitation program and anticipates completing approximately 12-15 rehabs per year of single family, owner occupied housing.  Average property is a 2 story, 1500-2000 sf home built circa 1900.   
The Authority also receives assistance from the U. S. Department of Housing & Urban Development’s Section 8 Housing Choice Voucher Program for Assistance to 253 Private market Rental units throughout Susquehanna County.  Inspection services would be required throughout the year to conduct annual inspections, re-inspections, and interim inspections of all 253 units of private housing units throughout Susquehanna County.   The number of inspections can range from 15-40 per month based on the types of inspections needed for the month.
C. TERMS

The Susquehanna County Housing/Redevelopment Authority will contract with the successful person or firm to provide inspection services on all properties being assisted with either Housing Rehab or Section 8 assistance. The contract will be for one year with a potential (2) year extension, providing that federal funding remains available and program activities continue.  
D. STATEMENT OF WORK

The selected consultant will be required to provide the following services for Housing Rehabilitation Program and the Section 8 Housing Choice Voucher program:

HOUSING REHABILITATION INSPECTION SERVICES:
E. INITIAL INSPECTION:  Homeowners in need of repairs can apply for Housing Rehabilitation grants for home repairs.  Upon being found eligible for the program, the inspector would Conduct an inspection of the dwelling to identify all code violations and deficiencies and all major health and safety items a per the DCED and HUD requirements.  Inspector will then create a detailed write up of deficient items and a project cost estimate to be delivered to the Authority within 2 weeks after inspection.  There will be separate write-ups for General construction, Electrical Construction, and HVAC.  The work write-ups must be in sufficient detail for contractors to determine the required rehabilitation work and to include installation methods and materials.  In addition to addressing code deficiencies, the work write-up must all address all major health and safety issues within the dwelling.  The inspection must include all major systems including but not limited to:  structural support, roofing, exterior weatherproofing, windows, doors, siding, gutters and downspouts.  It must also include inspection of the dwelling’s electrical system, plumbing, and HVAC systems.  The inspection must determine if these systems have a five (5) year useful life or longer.  The systems determined to not have a five (5) year useful life shall be replaced. 
     LEAD PAINT 
The Rehabilitation Inspector shall also provide the following services to support the rehabilitation effort: 
a. As part of the housing rehabilitation work, SCHRA must assure lead hazards are reduced throughout the home and that contractors are in compliance with “safe work practices.”.  SCHRA uses a Third-party inspection company to conduct lead-based paint inspection with an XRF (x-ray fluorescent analyzer) approved for use on HUD funded projects and conducting a lead-based paint risk assessment with a Certified Risk Assessor.  The Inspector shall use the results of this analysis to incorporate into the work write up, with the lead-based paint related work identified and Include detailed instructions as to what procedures must be followed while performing this work.  

Review the work specification with the homeowners and upon the homeowner’s approval of the work write-up, provide a final Work Write-Up for each facet of work needed (General, Electric, Heating) for the SCHRA to mail out to the homeowners chosen contractors for formal bids.  Inspector must be available by phone or email to address any contractor questions or issues regarding the work write-up/bid specifications.   If necessary, Issue addendums to the original work write-up.  Assist SCHRA staff with review of bids and confirm that bid is reasonable with inspectors estimated costs.    Inspector will provide all inspection reports and photos to the Authority for inclusion in homeowner file.
F. PROGRESS INSPECTIONS: Once construction begins, monitor project progress with a weekly stop, review and approve change orders. For each visit keep Field Notes as to the progress of construction and document any problems.
G. CONTRACTOR PAYMENT/ FINAL INSPECTIONS: Do a minimum of three progress/final inspections, and sign off authorizing payment to contractor if completed work meets specifications.  Upon the completion of the project, Complete a Certification of Final Inspection, and the contractor Warranty Form. The Certification of Final Inspection is signed by the homeowners indicating they approve the final payout and accept the work provided.  Process and submit final project paperwork to SCHRA including submission of project pictures
SECTION 8 HOUSING CHOICE VOUCHER SERVICES:
The Housing Authority receives funding from the Section 8 Housing Choice Voucher Program to assist 253 residents with monthly rental assistance in units owned by private landlords throughout Susquehanna County.   Units being leased under the Section 8 program, must be inspected prior to move in as well as annually for any deficiencies.
a. INITIAL INSPECTION FOR MOVE IN

Inspect units proposed to be utilized in the Section 8 Programs as directed by the Section 8 Coordinator.  Inspector will be required to contact tenant by phone or email to schedule appointment.  Inspector will evaluate the structure’s compliance with HUD’s Housing Quality Standards as described on Form HUD-52580 and lead paint compliance.  Based on observations, any deficiencies, or life threatening or health and safety hazards will be identified on Form 52580 as failures.  Inspector must be available to discuss deficiencies with landlord, tenant, and SCHRA staff, including counseling owners/landlords on the repairs that are required to make the unit decent, safe and sanitary.

b. ANNUAL INSPECTION

Inspector will inspect each unit already under lease, annually based on monthly reports provided by the Authority.  Inspector will be responsible to contact and schedule appointment by phone or letter.  Inspector will complete Form 52580 and submit to SCHRA with pass or fail results.  Items that have failed must be identified in detail.  Inspector must be available to discuss with landlord, tenant, and SCHRA.  These inspections must be kept timely as Authority must ensure Landlords have sufficient time to make any corrections needed.
c. RE-INSPECTION

 Inspector must re-inspect units that have failed at an annual or initial inspection to ensure the deficiencies have been corrected.  Corrections will be noted to SCHRA.
Additional Services for both Rehabilitation and Section 8:  
Inspector must be available by phone or email throughout the work week to discuss issues with staff, homeowners, contractors, landlords, or tenants. 
 It is suggested that at least one hour be set aside per week to meet with staff in the SCHRA offices to discuss on going issues, sign paperwork, and ensure inspections are on schedule.   
H. REQUIRED SUBMISSION
Proposals provided to SCHRA for this project should include the following information:

1. Brief overview of Experience of the firm with the specific services requested. 
2. A list of specific personnel who will be responsible for completing this proposal, as well as their qualifications and experience. Computer experience, including knowledge of Word, Excel, Email, and PDF Forms should be noted. 
3. A cost proposal for completion of each task requested in Section D above, i.e. A per unit cost for the original inspection, work write up report, cost estimate.  Separate per unit cost for progress payment inspections and weekly inspections 
   (All supplies, materials, and equipment used must be furnished by the Inspector  

   All expenses, including travel expense and subsistence, telephone conversations, clerical services, communications, documentation, correspondence, and any and all other miscellaneous work shall be included in the price per inspection.)
4. Amount of time that the individual/firm has available to commit to the project, based on the current workload of the firm. 
5. Individual/Firm’s past performance with Susquehanna County Projects (if applicable). 
6. References
7. Minority or Women Owned Business designation if applicable

8. Professional liability Insurance(minimum $500,000) is required for this project along with Proof of Valid Driver’s License.
I.  SELECTION CRITERIA

-    Experience and competence in this type of work.  
-    Knowledge of building codes and housing construction practices in general 
-    Knowledge of HUD Regulations and Housing Quality Standards
· Price

-     Capability and capacity to accomplish work within a reasonable time frame 
·  Past performance involving other SCHRA projects  
· Communication and Public Relation Skills

· Minority Owned Business Firm
· Women Owned Business Firm 
J. PROPOSAL SUBMISSION
    Proposals for these services should be clearly marked and submitted to:

Susquehanna County Housing/Redevelopment Authority

33 Public Avenue

Montrose, PA  18801

570-278-5401

Email:  schra@epix.net
Proposals are due no later than 2:00 pm on Thursday September 28, 2023 at the above address.  For further information, contact Bobbi Jo Turner, Grants Administrator at 570-278-5401.  Susquehanna County Housing/Redevelopment Authority reserves the right to reject any and all proposals and/or to waive any informalities; or To award this contract Separately for Housing Rehab and Section 8  if deemed in the best interests of the authority; or To make an award without further discussions.
PROPOSAL SUMMARY FORM
NAME:









ADDRESS:









TELEPHONE:







EMAIL ADDRESS:






SS# or TAX ID






CHECK IF: MINORITY BUSINESS ENTERPRISE
WOMEN OWNED BUSINESS ENTERPRISE

PRICING SUMMARY

A.  Housing Rehabilitation

1.Initial Inspection, work-write up report, cost estimate, bid review
$

/unit

2. Interim Inspections to check on work progress (approx. 1/week 

for active jobs)







$

/unit

3. Inspection for Contractor Progress payment and/or final payment 
$

/unit

   inspection and Submission of final paperwork
B.  Section 8 Voucher

1. Initial Inspection for Move-in and submission of Form

52580 with Pass or fail results




$

/unit
2. Annual Inspection and submission of Form 52580 with 

Pass or fail results






$

/unit

3. Re-inspection of failed units





$

/unit
